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CONSTI TUTI ON
ARTI CLE | - GENERAL

Thi s organi zation shall be known as "The National Environnent al
Laboratory Accreditation Conference" (NELAC) and is sponsored
by the United States Environnental Protection Agency (EPA) as a
vol untary association of State and federal Oficials. The

pur pose of the organization is to foster the generation of
environnent al | aboratory data of known and docunented quality

t hrough the devel opnent of national performance standards for
environnental |aboratories, to be inplenented by state and
federal accrediting authorities in a consistent fashion.?

ARTI CLE I'| - OBJECTI VES

The objectives of the National Environmental Laboratory
Accreditation Conference are:

A. For um

To provide a national forumfor the discussion of all questions
related to standards for environnmental |aboratory accreditation
by officials of the Federal—Covernrentfederal governnent and
regul atory officials of the States, Territories and Possessi ons
of the United States, and their political subdivisions, and the
District of Colunbia, nmenbers and representatives of the

regul ated community, the public, and other interested parties.

B. Mechani sm

To provide a nmechanismto establish policy and coordi nate
activities wthin the—€ConferenceNELAC on matters of national
and international significance pertaining to environnental

| aboratory accreditation standards.

C. Consensus
To devel op a consensus on uni form standards for | aboratory

accreditation and inplenentation of those standards by the
accrediting authorities.

1 The Constitution and Bylaws will be reviewed at a later date to accommodate the unique characteristics of the GLP

program, taking into consideration the recommendations of the Environmental Laboratory Advisory Board.”
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D. Uniformty

To encourage and pronote uniform standards of quality for
assessnment and accreditation requirenents anong the various
accrediting authorities.

E. Cooperation

To foster cooperation anong environnental |aboratory
accrediting authorities and regulatory officials, and between
t hem and t he manufacturing, industrial, business, academ c,
consuner, and other interests affected by their official
activities.

ARTICLE Il - NENMBERSHHP
Merbership—eonststsPARTI Cl PATI ON

Partici pants consist of two categories:

Voting Menbership is |limted to officials who are in the enpl oy
of the Governnent of the United States, and the States, the
Territories, the Possessions of the United States, or the
District of Colunbia and who are actively engaged in
envi ronment al regul atory progr anms or accreditation of
envi ronnent al | aboratori es.

Contri butors i ncl ude representatives of | abor at ori es,
manuf act urers, i ndustry, busi ness, consuners, academ a,
| aboratory associations, industrial associations, |aboratory

accreditation associations, counties, nmunicipalities, and other
political subdivisions of States, Territories and Possessions of
the United States, other federal officials not engaged in
environnmental activities, and other persons who are interested in
the objectives and activities of the—ConferenceNELAC

ARTI CLE IV - OFFI CERS
SECTION 1 - EX OFFI Cl O OFFI CERS
A Di rector
The Director of the YUS—EPA National Environnmental Laboratory

Accreditation Program is the ex officio Drector of the
SonterenceNELAC,
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B. Executive Secretary

The Executive Secretary is an enployee of the—UYS—EPA who is
conversant with |aboratory accreditation. She/ he serves the
ConferenceNELAC and its Board of Directors.

SECTI ON 2 - ELECTI VE OFFI CERS

The El ective officers of the—ConferenceNELAC shall be:
Chair,
Chair - Elect,
| medi ate Past-Chair, and
6 nmenbers-at-large to serve on the NELAC Board of Directors.

The consecutive reelection of a Chair-Elect is prohibited; the
Chair-El ect shall not serve on any commttee other than the Board
of Directors. Should the Chair-Elect for any reason be unabl e or
unwilling to be installed as Chair, his/her successor shall be
elected in the manner prescribed below In this event, the newy
el ected Chair-El ect shall be installed as Chair.

A Eligibility
1. Any Voting Menber in good standing shall be eligible to hold

any office provided that the individual neets the other
requirenents set forth in the Constitution and Byl aws.

2. Only a State official is eligible for election to Chair-
El ect.
B. Nom nations and El ections

1. Nom nating Conm ttee

The Chair shall appoint a Nom nating Conm ttee consisting of
the nost recent active Past Chair as Commttee Chair, four (4)
vot+ag—renrbers\Vot i ng Menber s, to be geographical ly
representative insofar as possible, and five (5)contributors
Contri but ors.

2. Nom nati ons
a. The Nomi nating Commttee shall submt one nane for each
el ective office and present its recommendation to the
ConferenceNELAC.
b. Addi ti onal nom nations for officers may be nade fromthe

fl oor by any woeting—renberVoting Menber at the Annua
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Meeting provided that prior consent of the nom nee has
been obtained in witing and presented to the presiding
officer at the tine of the nom nation.

3. El ecti ons

O ficers shall be elected during a designated session of the
Annual Meeting by a formal recorded vote of the merbers\Voting
Menbers in attendance and eligible to vote on CenferenceNELAC
not i ons.

4. Ternms of Ofice
a. The Chair, Chair-Elect, and Past Chair, shall serve for
a term of one year or wuntil their successors are

respectively qualified and elected or appointed. After
serving one year as Chair-Elect, the incunbent wll
succeed to the office of €onferenceNELAC Chair.

b. The six Board of Directors nenbers-at-large shall serve
for 3-year ternms; two el ected each year

C. Al officers shall take office imedi ately follow ng the
cl ose of the Annual Meeting at which they were el ected.

5. Filling Vacancies

In case of a vacancy in any of the elective offices, the Board
of Directors shall fill the office by appointnent.

The term of this appointnment shall be until the date of the

next Annual Meeting , at which tinme the veting—renbersVoting
Menbers vote to confirmthe appointnent or elect a candidate

to fill the remaining tine in the initial term that was
vacat ed.

ARTI CLE V - APPQO NTI VE OFFI ClI ALS
SECTION 1 - OFFI Cl ALS, SPECIFIC
A Appoi nt nent

The GonferenceNELAC Chair shall appoint the Parlianmentarian and
other officials to conduct €enferenceNELAC activities.
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B. Assunption of Ofice

Al'l appointive officials shall take office imediately follow ng
appoi ntrent and will serve through the subsequent Annual Meeting
of the—©CenferenceNELAC unless otherwi se requested by the
ConferenceNELAC Chair, or specified in the Constitution or
Byl aws.

ARTI CLE VI - MEETINGS OF FHE-CONFERENCENELAC
A Annual Meeting

An Annual Meeting ef—rerbers—shall be held. The agenda for this
nmeeting shall include the election of officers, reports fromthe
various commttees, task forces, and study groups, other itens
pertinent to the—tConferenrceNELAC, and presentation to the Voting
Menber ship of pending issues requiring action by vote.

The Annual Meeting may include the presentation of technica
papers, discussions, displays, or other events at the discretion
of the Board of Directors.

B. I nteri m Meeting

The InterimMeeting of the Board of Drectors and those Standi ng
Comm ttees designated by the Chair shall be held annually,
approxi mately six nmonths prior to the Annual Meeting to devel op
t he agenda and commttee recommendati ons for presentation te—and
action by—the—nenbership—at the Annual Meeting. Draf t
resolutions and standards regarding environnental |aboratory
accreditation shall be discussed and nodified as appropriate in
the InterimMeeting.

C. Speci al Meeti ngs

1. The €onferenrceNELAC Chair is authorized to call a neeting
of the Board of Directors at any tinme deened necessary by
the Chair to be in the best interest of the—ConferenceNELAC

2. Comm ttees of the—€ConferenceNELAC are authorized to hold
nmeetings at times other than the Annual Meeting or Interim
Meet i ng.
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D. Rul es of Order

The rules contained in the |atest version of Robert's Rules of
O der shall govern the—GonferenceNELAC in all cases to which they
are applicable, and in which they are not inconsistent with the
Constitution or Bylaws or special rules of the—€ConferenceNELAC

ARH-CLEEVYH—FEES—ANB-DBUES
Reserved
ARTI CLE WWH- VII - AMENDMVENTS TO THE CONSTI TUTI ON

This Constitution nay be anended, added to, or repealed at any
Annual Meeting ef—the—Merbershtp—under normal €EonferenceNELAC
procedures. However, proposed changes nust be included in the
agenda of the Board of Directors for the preceding Interim
Meeting, published in the Recommendations of the Board of
Directors inits report, and discussed at the general session of
the Board of Directors at the Annual Meeting at which said
changes will be voted upon.

Amrendnents to the Constitution nust be approved by a m ni num of
a two-thirds vote of the Voting Menbers in attendance at the
Annual Meeting in both the House of Representatives and the House
of Del egat es.

ARTI CLE +X VII| - BYLAWS
SECTI ON 1 - SUPPLEMENTATI ON OF CONSTI TUTI ON

This Constitution shall be supplenmented by Bylaws which shal
detail the nethods of operation of the—©GCenferenceNELAC. Such
Byl aws shall not be inconsistent with the provisions of the
Consti tution.

SECTI ON 2 - AMENDMENTS AND REPEALS OF THE BYLAWS

The Byl aws nmay be anended, added to, or repealed at any Annual
Meeting eof—+the—Menbership—under nornal ConferenceNELAC
procedures. However, proposed changes nmust be included in the
agenda of the Board of Directors for the Interim Meeting,
publ i shed in the Recommendati ons of the Board of Directors inits
Tentative Report, and discussed at the general session of the
Board of Directors at the Annual Meeting at which said changes
w ll be voted upon.
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Amendnents to the Byl aws nust be approved by a majority vote of
the Voting Menbers in attendance at the Annual Meeting in both
t he House of Representatives and the House of Del egates.

SECTI ON 3 - RENUMBERI NG
The Executive Secretary is authorized to renunber the Articles

and Sections of the Constitution or Bylaws to accommobdate any
changes nade.
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BYLAWG
ARTICLE | - APPLI CATI ON FOR WMENMBERSHIHPPARTI Cl PATI ON

SECTION 1 - FORM OF APPLI CATI ON
A conpleted registration form for the Annual Meeting of the

National Environnental Laboratory Accreditation Conference
( NELAC) shal | serve as t he application for

merbershipparti ci pati on i n NELAC.

ARTI CLE Il - FEES—MEMBERSHHR PARTI Cl PANTS RECORDS
SECH-GN—1—TFEES
Reserved
SECTION 2 1 - NMEMBERSHHRP—YEAR TERM OF PARTI Cl PATI ON
Regi stration for merbershtp NELAC participation shall be prior
to the Annual Meeting each year and will cover the period from
t he begi nning of one Annual Meeting to the beginning of the next
Annual Meeti ng.
SECH-ON-3—BHH-NG
Reservet-
SECTION 4 2 - EVIDENCE OF VOTI NG MEMBERSHI P
Reser ved.

ARTICLE Il - USE OF THE | NSIGNI A

The insignia of the—€ConferenceNELAC nmay be used or displayed only
for official publications, announcenents, and docunments of the

ConferenceNELAC unl ess expressly authorized in witing by the
Board of Directors of the—€onferenceNELAC
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ARTI CLE 1V - BOARD OF DI RECTORS

SECTION 1 - MEMBERSHI P

A

The Board of Directors consists of the Director, Executive
Secretary, Chair of the—€ConferenceNELAC, Chair-Elect, the
most recent still active Fast Chair of theGCenferenceNELAC,

and t he six at—targe—voting—renbersat-| arge- nenbers.

The Nom nating Commttee in recomendi ng candi dates for the
Board of Directors shall consider geographic representation.

The term of the Board of Directors begins with the
adj ournment of the Annual Meeting at which its nenbers are
el ected or appoi nted. Six of the Board of Directors are
menbers-at-large with three-year terns.

SECTION 2 - DUTI ES

A

The Board of Directors has | eadership responsibility for the
ConferenceNELAC and is charged wth guiding the
ConferenceNELAC in its primary mssion of establishing
st andar ds for the accreditation of envi ronment al
| abor at ori es.

It establishes admnistrative procedures and policy on
internal matters and serves as the policy and coordinating
body in matters of national and international significance.

It holds accountable, reviews, and approves actions of al
Comm tt ees.

It utilizes the Standing Commttees to resolve technica
criteria issues regarding | aboratory accreditation.

It acts for the—ConfereneceNELAC in all routine or energency
si tuations.

It authorizes interimneetings of ConferenceNELAC Conm ttees
as necessary.

It fills any vacancy in any elective office of the
ConferenceNELAC occurring during the termof office.

It brings recommendations to the—ConferenceNELAC for
consi deration and action as appropri ate.
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ARTI CLE V - DUTIES OF THE OFFI CERS
SECTION 1 - CHAIR

The €onferenceNELAC Chair is the presiding officer at the
meet i ngs of the—€ConferenceNELAC and of the Board of Directors,
makes appointnents to the several Standing and Adm nistrative
Comm ttees, and appoi nts ot her €onferenceNELAC officials to serve
during his or her termof office.

SECTI ON 2 - CHAlI R- ELECT
The Chair-Elect will:

A serve as acting Chair of the—tConferenceNELAC and the Board
of Directors in the event that the Chair is unable to carry
out the duties of that office;

B. perform ot her duties assigned by the €onferenceNELAC Chair,
i ncluding presiding over sessions of the neetings of the
SonferenceNELAC as assi gned by the GonfereneeNELAC Chair and
assisting the Chair in the discharge of his or her duties;
and

C. serve on the Board of Directors.
SECTION 3 - PAST CHAIR

The nost recent still-active Past Chair will serve on the Board
of Directors, serve as Chair of the Nomnating Commttee, and
perform such duties as may be assigned by the ConferenceNELAC
Chair. The CGonferenceNELAC Past Chair nay preside over sessions
of the neetings of the—ConferenceNELAC as assigned by the
ConferenceNELAC Chair and assist the Chair in the discharge of
his or her duties.

SECTION 4 - DI RECTOR

The Director coordinates all |aboratory accreditation activities
within YS—EPA for purposes of establishing a single uniform
environnental |aboratory accreditation system The Director
serves as the link with US-EPA and ot her federal agency policy
makers, those responsible for inplenentation of the National
Envi ronment al Laboratory Accreditation Program the NELAC Board
of Directors, the Environnental Laboratory Advisory Board, and
the Accreditation Authority Review Board. The Director serves
on the Board of Directors as an ex officio nenber and is
responsible for the appointnent and support of an Executive
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Secretary to the Board of Directors.
SECTION 5 - EXECUTI VE SECRETARY

The Executive Secretary acts as the executive officer of the
ConferenceNELAC, as an ex officio nmenber, secretary and executive
officer of the Board of Directors, and the non-voting secretary
to each standing commttee; certifies eligible voters and records
the vote of the—ConferenceNELAC, keeps the records of the
proceedi ngs of the neetings, and manages the—eonferenceNELAC
adm nistration as prescribed in its adm nistrative procedures.

SECH-ON-6—TREASURER

Reserved
SECH-ON-—F+——"ASSHFSFANF—TREASURER
Reserved

SECTION 8 6 - PARLI AMENTARI AN

The Parlianmentarian shall, when requested by the Chair, help in
resolving procedural matters at neetings of the—NELAC. The
parlianmentarian shall use the latest edition of Robert's Rules
of Order and any special rul es adopted by NELAC.

ARTI CLE VI - COW TTEES
SECTI ON 1 - GENERAL

Except as ot herw se provided, each Adm nistrative and Standi ng
Commttee wll consist of ten mepbersparticipants, five Voting
Menbers and five Contributors who may not vote. Al
merrbersparticipants are appointed by the Chair of the
ConferenceNELAC to serve staggered terns on a rotating basis or
until a successor is appointed.

Except for the Nomnating Commttee, each commttee annually
selects one of its Voting Menbers to serve as its chair, who may
succeed hinself or herself.

When necessary, an appointnent will be nade to any of the
standing or admnistrative commttees to fill any vacancy for the
unexpi red portion of the merber—s participant’s term
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SECTION 2 - ADM NI STRATI VE COWM TTEES

A

1

Terns

Conf erence Managenent Commttee. The term of service shal
be three years; two wetinAg—renrbersVoting Menbers and two
Contributors will be appointed each of two years and one
vottrag—enberVoti ng Menber and one eent+rt+buterContri but or
the third year.

Nom nating Commttee. The chair is the GonferenceNELAC Past
Chair. Four weting—renbersVoting Menbers and five
conrt+r+butors—Contri butors shall be appointed annually to
serve one year

Menbership and Qutreach Commttee. The termof service wll
be three years. Two voetifg—ant—two—eontrbutoersVoting
Menbers and two Contributors will be appointed in each of
two years and one Voting Menber wvetingand one Contri butor
contr+butor—w || be appointed in the third year.

Duti es

Conf erence Managenent Commttee. This committee reconmends
to the Board of Directors the places and dates of each
Annual and Interim Meeting of the—€ConterenceNELAC, and
advises and assists the Executive Secretary with the
logistic details of the Interimand Annual neetings and with
preparing publications for the Annual and Interim Meeti ngs.

Nom nating Conmmttee. This commttee presents a slate of
nom nees for all elective offices at the Annual Meeting.
The nanmes and qualifications of these nom nees shall appear
in the report of the Nomi nating Commttee and be published
i n the Conferenrce—Anrnouncerent-Annual Meeting announcenent.

Menbership and Qutreach Conmmttee. This commttee:

initiates rferpershipVoting Menber invitations for
menbership in the House of Representatives and naintains
an active roster, publicizes the—€ConterenceNELAC to
prospecti ve renberspartici pants, coordinates and resol ves
mrenbershipparti ci pants' concerns and establishes criteria

for and verifies the credentials of wetingrenrbersVoting
Menbers.

solicits and develops informational materials to pronote
understanding and appreciation of the inportance of
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consistent standards for environnental sanpling and
analysis in fostering quality data on which to base
responsi bl e public and environnental health deci sions.

pronotes a spirit of cooperation and tinely dialogue
anmong NELAC, other organizations, the private sector and
f ederal agenci es.

SECTI ON 3 - STANDI NG COW TTEES

A

Terns

Standi ng Comm tt ee menberspartici pants serve staggered five year
terns, one Voting Menber and one eent+rtbuterContri butor being
appoi nted annual | y.

B

1

Duti es

Program Policy and Structure Commttee. This commttee
gener at es t he Constitution and Byl aws of the
ConferenceNELAC, and interprets the intent and neani ng of
the Constitution and Byl aws, presents anendnents, proposes
changes in organi zational structure, and defines roles and
responsibilities as appropriate, for approval of the
refrbershipparti ci pants. Thi s committee devel ops
nmodi fications to the scope, structure, and requirenents to
the tiers and fields of testing.

The Accrediting Authority Commttee. This conmttee
devel ops the standards for use by the—UYS—EPA to oversee
conpliance by State and Ffederal accrediting authorities
with NELAC standards. This commttee considers matters
concerning reciprocity of accreditation.

Quality Systens Conmttee. This commttee devel ops and
keeps current uniform standards for quality systenms in
testing operations. The elenments of the quality system
i ncl ude or gani zat i onal structure, responsi bilities,
procedures, processes and resources (e.g., facilities,
staff, equipnent) for inplenmenting quality managenent in
testing operations.

Proficiency Testing Conmttee. This commttee devel ops
standards for the proficiency testing sanples, devel ops
criteria for selection of the providers of the sanples, and
devel ops and updates protocols for the use of proficiency
test sanples and data in the accreditati on of |aboratories.
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5. On-Site Assessnent Commttee. This conmmttee generates
procedures for the on-site assessnents, and publishes
standard check lists based on these procedures. Thi s

commttee al so establishes the frequency of inspection, and
t he m ni num educati on, experience, and training requirenents
of the assessors.

6. Accreditation Process Conmttee. This commttee generates
and devel ops procedures for the admnistrative aspects of
the accreditation process of environnental |aboratories, for
use by the accrediting authorities, including the
requi renents for accreditation, procedures for changes in
accreditation status, roles and responsibilities of
| aborat ori es, and appeal processes.

7. | npl enentation Commttee. This commttee provides the
Standing Conmttees with current information on regul ations
and laws that inpact |aboratory testing and accreditation.
The Inplenmentation Conmmttee is also responsible for the
devel oprment of nodel State |egislation and regul ations that
reflect the findings and actions of NELAC

SECTION 4 - SPECI AL COW TTEES, TASK FORCES AND STUDY GROUPS

Special commttees, task forces, and study groups nmay be
est abli shed by the €onferenceNELAC Chair as the need arises or
as requested by the—ConferenceNELAC. MerbersParticipants wll
be appointed for as |ong as deened appropriate. Upon conpletion
of their assigned tasks, such bodies shall be dissolved by the
Chair of the—-ConferenceNELAC.

SECTION 5 - SUBCOW TTEES

Upon request of any commttee, the €ConferenceNELAC Chair may
appoi nt a subcommttee(s) to assist that commttee in fulfilling
its responsibilities. The €EonferenceNELAC Chair may appoint
vot+hag—renbers\Voti ng Menbers or eentri+butersContri butors in any
conbi nation, as the need arises or the—tConferenceNELAC requests.
The Chair and menbersparticipants of the subcommttees are
required to operate under the same rules and procedures as the
parent conm tt ee.

ARTI CLE VIl - VOTI NG SYSTEM

Al'l questions before a neeting of the—€onferenceNELAC that are
to be decided by a formal recorded vote of the Voting Menbers are
vot ed upon in accordance with the follow ng voting structures and
pr ocedur es.
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SECTION 1 - HOUSE OF REPRESENTATI VES

A

Thi s

O ficial Designation

body of officials shall be know as the "House of

Represent ati ves".

B.

1.

Conposi tion

Each State, Territory, Possession of the United States, and
the District of Colunbia, is authorized one official to
serve as its representative in the House of Representatives
at the NELAC Annual Meeting. The representative shall be
naned by the respective Governor or the Myor for the
District of Colunbia, and shall remain as the naned
representative of that State, Territory, Possession of the
United States, or the District of Colunbia, until such tine
as the CGovernor or Myor appoints soneone else, or the
individual is no longer an enployee of the State. At—the

Each  of aH———ten—USei ght EPA Assistant/Associ ate
Adm nistrators (O fice of f

Set-a—Waste—antd—Erergency
Respoense—©oH+ee—of—Air and Radiation; Ofice of Research

ant—Dbeveloprrent—OH+ce—of —Vater—Of+ece—of—Preventton;
Pestietdes—and—TFoxie—Substances—FF+ee—of—Enf orcenent and

Compl i ance Assurance; anrdOfice of Policy, Planning and
Eval uation; Ofice of Prevention, Pesticides, and Toxic
Subst ances; O fice of Regional Operations and State/Local
Rel ations; Ofice of Research and Devel opnent; O fice of
Solid Waste and Enmergency Response; and O fice of Water) and
each of the ten Regional Admnistrators, or his or her
desi gnee, nmy appoi nt one wfenrber\Voting Menber.

Each cabinet I|evel federal departnment (Departnent of
Agricul ture, Departnent of Commerce, Department of Defense,
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Departnment of Energy, Departnent of Interior, and Depart nent
of Health and Human Services) with environnmental |aboratory
accreditation, certification or evaluation activities my
appoint one official to the House of Representatives as
determ ned by the Departnent Secretary.

4. The Nuclear Regulatory Conm ssion nmay appoint one
representative to the House of Representatives.

5. At the discretion of the respective Governor or Mayor, EPA
Assi stant/ Associ ate Adm nistrator, cabinet |evel federal
departnment, or the Nuclear Regulatory Conm ssion, an
alternate to the House of Representatives nay be naned to
serve when the principal is unable to attend a national
meeti ng of NELAC. In the absence of the principal, the
alternate will be provided all of the rights and privil eges
of the principal in the House of Representatives, provided
that he or she has net all other requirenents for Voting
Menber shi p. If the respective Governor or Myor, EPA
Assi stant/ Associ ate Adm nistrator, cabinet |evel federal
departnment, or the Nuclear Regulatory Conmmi ssion has not
appoi nted a representative to the House of Representatives
then the Voting Menbers of that State, office, departnent
or conmmi ssion in the House of Del egates shall elect one of
its Voting Menbers to vote in the House of Representatives.

C. Met hod of Designation

Prior to the NELAC Annual Meeting, the Executive Secretary shall
certify to the Board of Directors the nanes of the Voting
mrerpbersMenbers and their alternates in the House of
Represent ati ves.

SECTION 2 - HOUSE OF DELEGATES

A Desi gnati on

Al'l other environnental officials of the States, Territories,
Possessions of the United States, the District of Colunbia and
t he Federal—Covernrentfederal governnent (those not sitting in
t he House of Representatives) are grouped as a body known as the
"House of Del egates”.

B. Requi renent s

No ot her special requirenents apply. The nunber of potenti al
merrbersVoti ng Menbers is not |imted.
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SECTION 3 - VOTI NG RULES
A Applicability

These rules apply only to the Annual Meetings of NELAC. However,

only weting—renbersVoting Menbers are permtted to vote in
commttee or other neetings.

B. Quorum

A quorum of the House of Representatives is required for official
voting. This quorum consists of representatives from fifty
percent of the States, Territories and Possessions of the United
States, and the District of Colunbia, and fifty percent of
Federalf ederal representatives.

No quorumis required for a vote in the House of Del egates.
C. Vot i ng
At the conclusion of debate on a notion, there shall be a call
for the vote, and the vote on the notion will be taken in
accordance wth the foll ow ng nethod.
1. M ni num Vot es
a. House of Representatives. A mgjority of the eligible
and present participating representatives nust cast their
votes in favor of an issue for the notion to be passed.
b. House of Delegates. A mmjority of those eligible and
present del egates nmust cast their votes in favor of an
issue for the notion to be passed.
2-Note that any vote on anendnents to the constitution nust be
approved by a mninum of a two-thirds vote of the Voting
Menbers in attendance at the voting session of the Annua
Meeting in both the House of Representatives and the House of
Del egat es.
2. Mot i on Accepted
The notion is accepted if it passes in both Houses.
3. Di sposition of Failed Mtions

a. If the original notion fails, or if an anmended notion
fails, the original or anended notion is returned to the
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proposing commttee for further consideration.

b. The Chair may consider a new notion on the sane subject
prior to returning the issue to commttee, if the
conditions regarding floor anmendnents (Article VII,
Section 4 of the Byl aws) have been net.

C. The proposing conmttee may drop the notion or reconsider
it for subm ssion the foll ow ng year.

4. Pr oxy Vot es

Proxy votes are not permtted. Since issues and reconmmendati ons
in the Coomttees' interimreports are often nodified and anended
at the Annual Meeting, the attendance of officials at the NELAC
Annual Meeting and voting sessions is vital.

5. Met hod of I ndicating Vote

a. Voting is by show of hands, standing vote or machine
(el ectronic). There shall be no voice voting.—Ne
abstent+ons—aret+recorded—

b. Voting by both Houses is simultaneous.
6. Recor di ng

a. The Executive Secretary is responsible for the
establi shnment of a neans for recording the vote of the
ConferenceNELAC on any matter, as well as providing a
means for the certification of eligible voters at any
time a vote is called.

b. House of Represent ati ves. The votes of t he
Representatives are recorded and published on a state-by-
state or agency-by-agency basis.

C. House of Del egates. The vote of the Delegates are
recorded as the total nunber of votes , and are not
tabul ated on a state-by-state or agency-by-agency basis.

D. Comm ttee Report Voting
The specific recommendati ons fromeach conmmttee report shall be

subject to the approval of the renbershipVoting Menbership at the
Annual Meeting as expressed by a vote on each individual



NELAC

Constitution and Bylaws
Revision 6

June 30, 1997

Page 19 of 21

r ecomrendati on.

Alternatives that may be used in voting on the reports are to
vote on the entire report, to vote on grouped itens or sections
or to vote on individual items. A woting—trenrberVoting Menber

with the support of 10 other weting—renrbersVoting Menbers nmay
request that the vote be on individual itens.

SECTI ON 4 - FLOOR AMENDMENTS
A. Pr ocedur e

1. A Voting renberMenber can offer an amendnent fromthe floor
to the notion under consideration.

2. A two-thirds majority favorable vote of each House on the
amendnent is required for passage.

B. Editori al Changes

Foll owi ng conpletion of voting on a Conmttee's report, the
Commttee Chair nmay nake a notion to extend editorial privileges
to the Executive Secretary to nake editorial changes in the final
report.

SECTI ON 5 - SEATI NG
A Arrangenent

The seating arrangenent for voting sessions is shown in Figure
1

B. Super vi si on

The renbers—of—the Board of Directors will control placenent and
novenent of del egates. The Executive Secretary will count votes.

SECTI ON 6 - PROCEDURES

The €CeonterenceNELAC officers and commttees are to observe the
principles of due process; specifically, to give reasonable
advance notice of contenplated commttee studies, itens to be
considered for commttee action, and tentative or definite
recommendat i ons for €onferenrceNELAC action, and to provide that
all interested parties have an opportunity to be heard by
comm ttees and by the—€ConferenceNELAC.
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SECTI ON 7 - CHANGES | N ORGANI ZATI ON AND PRCOCEDURE

Proposals for changes in organization or procedure of the
ConferenceNELAC are not acted upon until the Annual Meeting of
the—€ConferenceNELAC fol |l owi ng the Annual Meeting at which such
proposal s are nade.
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FRONT OF ROOM

BOARD OF
DI RECTCORS

HOUSE OF HOUSE OF
REPRESENTATI VES DELEGATES CONTRI BUTORS

State and State and Non- Vot i ng
Feder al Feder a

Desi gnat ed Oficials
Represent ati ves

Figure 1. Seating Arrangenent



